REFERENDA

OPERATING COSTS TO EXCEED REVENUE CAP

Full Text of Question 2

QUESTION NUMBER IT

"Shall the following Resolution be approved?

RESOLUTION
AUTHORIZING THE SCHOOL DISTRICT BUDGET TO
EXCEED REVENUE LIMIT FOR RECURRING PURPOSES

BE IT RESOLVED by the School Board of the
Madison Metropolitan School District, Dane
County, Wisconsin, that the revenues included in
the School District budget be authorized to
exceed the revenue limit specified in Section
121.91, Wisconsin Statutes, by up to $7,400,000
starting in 2005-2006 and continuing thereafter
for recurring purposes consisting of operating
costs."

SOUICE: http://www.madison.k12.wi.us/budget/ref05/q1.htm

Ask these questions before voting:
Has the Madison Board of Education and administration
1) conduded its duediligence in consdering aterndives, conequences and
finanda impacts uponthe school budgés and upan the ability of the taxpayer
to pay for inareasing propaty taxes?
2) responsbly managed thefinandal resourcesit has at its disposal ?
3) been trugworthy in spending District monies effectively and efficiently?
4) been accountble for its decisonsand communications?
5) Canthetaxpayer and the community continueto tax and spend more and
more money to suppot theways in which the majority of the Board of
Education and theadministration condud the busness of the school district?
6) Can thecommunity trust the Board and administration with GblankOchecks to
spend more and more money, mog of which will not go directly toward the
ingruction of students?
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Consider a few facts: Overall, thetaxing formulas of the state and district require
Madison taxpayersto pay anearly 60% premium in shared revenues to the state for
increasing therevenuecapsby referendaapprovd. In dollars and cents, approvd of the
three referendafor atotal of $481 million will actudly cog Madison school taxpayers
approximately $76 million. That total addsup to over $27 millionin taxes pad to the
state which cannotbe used in the Madison school district for the (rivilegeQof raising the
revenuecapsin Madison to suppot thethree referenda Following are specific impacts
of thereferendumrelated to issues for Operating Cods to Exceed the Revenue Cap.

The Referenda 2 proposl to increase revenues for general opaating expenses by $7 4
millionwill actudly cod taxpayers nearly $12 million. Thistax levy and expenditure, if
approved, will occur each and every year hereafter.

TheBoad

1. hasahistory of making contract agreements for salaries and bendfits with the
variousunits of school staff a highe levels than other school districts and other local,
county and state groups

2. ispaying over $4 million to implement a new software system for accouning,
payroll, human resources, gradereport cards etc., which is not working and cannot
produe adistrict budge, even thoughthey have proposd budge cutsfroma
projected Game serviceObudge for 200506

3. has hdd hamless from meaningful cuts the administration and administrative
services expenses

4. within lessthan onequater of theschool year (04-05), overturned its own
2004-2005budge decisionson athletics fees and staff postions finearts
coordination, and administrative staff postions

5. by Octobe 2004 virtudly depleted its contingency fundfor theyear to reindate staff
postionsprevioudy eliminaed, thereby leaving no money for emergendes

6. did notconsde Gedudionin forceOpossibilities of administrative staff, nor condud
fundiond andyses of busness services and staff

7. approved asalary and bendfit package for administrators withouthaving sufficient
revenueallocation to suppot the cods

8. allowed administrative rejection of a$2 million plusfederal grant for a Reading
FirstOprogram withoutprior boad knowledge oversight, nor accountbility

9. gavefind approvd to atwo year contract with cusodian and clerical unitsfor a
combined 4.8% salary and bendfitsincrease withoutknowledgenor discussion of the
dollar cogs of thecontract nor howthose expenses will bepad within thebudge
limitationsof the @evenuecapO

10. approved atwo-year contract agreement with MTI for teachers for increases in the
salary and bendfits package at arate 2.5-3 times the rate of inflation for each year as
well asthat of agreements within city, county and state govanments. In addition, the
agreement with MTI was approved at atime when the Board did nothave themoney
to pay for these increases, nordid it know if they would get it throughthe June2003
referendumto increase therevenuecap. Withoutreferendumapprovd, budge cuts
would have been even more severe to indructiond and curriculum aress.
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11. approved a contract agreement with district administrators for increases in the salary
and benefits package at arate 2.5-3 times therate of inflationfor each year and tha of
agreements within city, county and state govenments. In addition, the agreement
with administrators was approved at atime when theBoard did notknow if it would
have the money to pay for these increases withoutmaking even more severe cuts to
ingructiond and curriculum areas.

12. has shown alack of follow-up with accountability and performance measures for
adminigtrators, i.e., the Board has not evaluaed the Supeintendent for several years

13. granted the supeintendent sole authority to make buy-out settlements with teachers to
befired, with essentialy a blank check up to five monthsof salary and bendfits and
no oversightor review by the Board

14.has demondrated nointerest in thereview, reconsderation and/or renegotation of the
$10000per year for three years early retirement payout throughthe Teacher
Emeritus Retirement Program (TERP)

15. has not given timely and appropriate information to the public regarding the actud
cods to taxpayers of an approvd to raise therevenue cap for additiond spending

16. has not acted to initiate measures for thereview and andysis of the effectiveness and
performance results of programs, services, staffing and curriculum

17. has refused to make modificationsto the Reading Recovery program for about350 1%
to 3" grade students at an additiond cost of over $8,0004n 208 dollars) per student
which resultsin only a57% performance completion rate for reading at 3 grade
level by theend of 3 grade

18.theBoad has at least 67 full time equivalent personnd classified as teachers, at a cos
exceeding $3 million, in postionsat central administrationin roles as resource
teachers

19. has taken no action to initiate uniform cos and cos-benefit andyses criteriaand
standardsfor programs, services, staffingand curriculum

20.refuses to accept responsbility for planning, identification of aternaives and
budgeing to live within thefinandal meansunde existing parameters

21.hastranderred variousservices to the Community Services Fund(80), clearing these
budge lineitems from unde therevenuecap, butwhich continueto cause and bea
pat of thetax burden

22.touts thedistrict as amagné for specia education students, each of whom cos more
to serve than theaverage pe pupi cods, with less and less state and federal finanaal
aid (less than 50% combined) to suppot those special needs student cods

23. has made no significant attempts or measures at cost containment and collaborative
patnershipsin special education hedlth and sodal services

24.mgjority continudly focuses discussions aboutthe need for more and more money
with the seeming expectation the @ommunityOwill suppot more and more taxation
to give more and more money to thedistrict to spend

25.when theboad is presented with suggestions recommendaionsand proposls by
citizensand others the typical responses from themajority of the boad are Qve can®
do thatOand/or Qve are doing all we canOand/or Qve aren®interested in looking at
doing thingsany differently, becauseEOQ
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26.decided to schedule bdloting for proposed 2005referendaquestionson a special dae
(May 24,2009 from aregularly scheduled county-wide election at an additiond cost
of over $90000

Theintentionsof thislisting are to beingdructive and condructive. Active Citizensfor
Education is committed to working togeher with all members of the Board and with
other citizensto moveforward in postive ways to improve

Theaboveinformationisintended to beingrudive and condrudtive. Active Citizensfor
Education is committed to working togeher with all members of the Board of Education
and with the citizens of the school district to moveforward in postive ways to improve
the effectiveness and results of theeducation of our studentsin this community; the
opeationsof thedistrict; and, communicationswith and the engagement of the
community in theeducationd enterprise.

For more information, or to make comments, contact Active Citizensfor Education, Don
Severson, President, info@activecitizengdoreducation.org or call 608/238-830Q
Web site: www.activecitizendoreducation.org

For additiond information and comments onthereferendaand other school issues
connet with

www.schoolinfosystem.org

www.madisonk12 wi.us
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