The full presentation and a video will be available for download shortly after the show on

www.mayflower-concepts.com
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Why caring any more for cameras?

Commezrcialization!

rdware sales of the
German photo trade was based on
cameras and lenses in 2013

1.5§00.000.000 smartphones sold

in 2014 deliver

1 4% deliver of the images of labs

Sources: GfK, CeWe
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Heino Hilbig
20 Years experience in the photo market
Head of Marketing Casio

European Marketing Director Olympus
Managing Director of Mayflower Concepts
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“Marketing ist
eine Wissenschaft.

Marketing sucht
Zielgruppe...oder:
Was macht der Gorilla
am P0S?
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Ideas that inspire.
Concepts, that work.
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Business expansion strategies

Sales and marketing managers
With long lasting business experience in photo industry
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Our Brand experience
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re do we stand with the photo market?
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During the 60 minutes of this
presentation, people will upload to

flickr

180.000 pictures
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The other side of
the medal
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the medal Oct 24, 2013, 6:33 am. EDT
Canon slashes full-
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Nikon patzt im 1. Quartal - Gewinnwarnung
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Sony warns on profits ¢
fortunes Tokio (BoerseGo.de) - Der japanische Kamerahersteller Nikon istim ersten Quartal heftig

unter die Rader geraten. Im Berichtsquartal hatte Mikon einen um 72 Prozent niedrigeren
By Jennifer Thompson in Tokyo and Louise Lucas a Gewinn als im Vorjahr erzielt. Operativ wies das Unternehmen 6,07 Mrd. Yen aus,

wahrend Analysten mit Ober @ Mrd. Jen gerechnet hatte.
Sony's latest turnround attempt faltered in the s

consumer electronics company fell back into the red and slashed its full-year net
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Put Hebelzedifikate auf Nikon
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Drop of production gty since highest peak

2014

Source: CIPA
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The usual suspects:

' The Monster’

Smart Phone

,The End’

Market Saturation




- mayflower

experience. / smartly delivered. New markets. New sectors. New sales channels. We manage your business expansion.

Feeling
HELPLESS?




What if....
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,The Sixth Sense’
by Hollywood pictures
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Feeling
HELPLESS?

ent than W€

thought?

What, if things would be differ

Business Analysis

Only hard facts —no
consultant-made figures

9 Fact sheets
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Chart 2

Production qty/(peak index = 100)

The curves for SLR and compact 100
have the same characteristics.
Two different reasons cannot show 75 -
the same characteristics.
—-SLR
50 -
~m-Compact
First conclusion:

There is only one reason for the crisis. This reason

met SLR cameras two years later than compacts.

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014
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,The End’

Market Saturation
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The mathematics behind Chart 3
market saturation

replacement

Early adopters are quicker
than late followers.

That’s why a saturation
curve always is steeper on initial
the left side purchase

trend setters | early adopters | early followers | late followers




® mayflower

experience. / smartly delivered. New markets. New sectors. New sales channels. We manage your business expansion.

The mathematics behind Chart 4
market saturation

global sales of MP3
players 2005-2014
Source: GfK

Compact Camera
production 1999-2014
Source: CIPA

Conclusion 2: = SLRproduction 2003 -

NN

Source: CIPA
trend setters | early adopters | late followers

Digital Imaging/Photography presented by PMA
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The mathematics behind
market saturation

global sales of MP3
players 2005-2014
Source: GfK

A market is never satisfied
from one day to another.

Compact Camera
production 1999-2014
Source: CIPA

SLR production 2003 —
2014
Source: CIPA _ 4.9

</
Conclusion 2:

Theses curves don’t show market saturation

trend setters | early adopters | late followers

Digital Imaging/Photography presented by PMA
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' The Monster’

Smart Phone
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Smartphones exist since 1998:

1998: Simbian 1.400 140

f= f=
Q [}
S 1.200 —~ /| 120 6
2002: Windows mobile = /\/ \ / =
2 S
BlackBerry 6710 1.000 100
Palm OS = 80
o
2007: iPhone: g \ 60
©
Q
2008: Android S 40
o 20
g
i T T T 0
—

2005 2006 2007 2008 2009 2010 2( 2012 2013 2014

—smart phones (global sales qty) - Cameras (production, qty)
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If there is a causality between two events, than you should find a strong correlation

causality =) strong correlation

ﬁ Digital Imaging/Photography presented by PMA
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The mathematics behind
Correlation and the correlation coefficient

Correlation and dependence

In statistics, dependence is any statistical relationship between two random
variables or two sets of data.

Correlation coefficient (or Pearson coefficient)

In statistics, the Pearson correlation coefficient is a measure of the linear

correlation (dependence) between two variables X and Y, giving a valug
between +1

and -1inclusive, where 1is total positive correlation, o is no correlation, and -1
Is total negative correlation. It is widely used in the sciences as a measure of the
degree of linear dependence between two variables.

Source: Wikipedia

E Digital Imaging/Photography presented by PMA
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The mathematics behind
Correlation and the correlation coefficient

cov(X,Y)  E[(X — px)(Y — py)]

Ty Ty Ty Ty

pxy =corr(X,Y) =

E Digital Imaging/Photography presented by PMA
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The mathematics behind
Correlation and the correlation coefficient

-1 0 +1
A

no correlation

ﬁ Digital Imaging/Photography presented by PMA
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The mathematics behind
Correlation and the correlation coefficient

-1 0
A

strong correlation
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Correlation?
Correlation v

Correlation coefficient:

-0,88
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,ASs smartphone cameras become better every year,
more and more people don't use cameras anymore.” Chart 6

Correlation? smart phones pixels vs. camera production
140000
Correlation—

120000

100000

80000

Correlation coefficient:
60000

- o 1 9 40000
’

20000

0

2005 2006 2007 2008 2009 2010 2011 2012

- Cameras (production, qty) ——smart phones (average p
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,Smartphones kill SLRs .“

Chart 7

’ smart phones sales vs. SLR camera production
Correlation? 1.400.000

Coxxelation— 1.200.000

1.000.000

800.000

Correlation coefficient: 600.000

400.000
-0 ) 5 2 200.000

0

2005 2006 2007 2008 2009 2010 2011 2012 2013

——smart phones (global sales qty) ——SLR (production g
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Correlation?
Correlotion—

Correlation coefficient:

-0,56

New markets. New sectors. New sales channels. We manage your business expansion.

,Smartphones kill cameras.”

Chart 8

smart phones sales vs. total camera production
1.400.000 140.000
1.200.000 120.000
1.000.000 - 100.000

800.000 - 80.000

600.000

400.000

200.000

0
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,The Monster’ ,The End’

Smart Phone Market Saturation
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This means:

There must be other reasons, why customers don‘t
buy cameras anymore since 2011
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Last

Impalas and Lions Chart

Impala populations with no
enemies grow up until the
supply of food becomes
short.

papulation

time

Source: ,Science Matters. Life and Living.“ Project Literacy, South Africa

Digital Imaging/Photography presented by PMA
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Last

Impalas and Lions Chart
If you put too many lions in
such a game resort, the

impala population crashes.

This sudden change is,
pdpulation what scientists call a
“catastrophic scenario”.

Remember that curve?

time

Source: ,Science Matters. Life and Living.“ Project Literacy, South Africa

Digital Imaging/Photography presented by PMA
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Impalas and Lions

papulation

Camera production

Remember that curve?

/ time

Source: , Science Matters. Life and Living.“ Project Literacy, South Africa




This is the most important chart of the whole presentation:

- .

>, i a
: - -

» We have only one reason for the market recession, which influnced SLR cameras

exactly two years later than compacts

* The sales curves do not show a market saturation.

» Thesales curves of cameras and smartphones don’t show a trustable
correlation to camera figures in total

» Instead, the sudden change is a so called catastrophic scenario.

Goo&“ews






Source: www.spicytec.com

Steve Jobs has not

ched a new smart

1n 2007.

nched the fun

¥ in the operation
f high-complex digital

products.



Operating high
tech products
becomes a
subject of
wiping with Innovative camerasl
your finger tips wheels plus 10 ope

four selection
nal buttons







People love mountain views — but most don’t like climbing up.

o ——
-"J-O :

Smartphone technology
offered them a shortcut.
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can this situation be changed?
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Imaging eco system

Source: unknown

New markets. New sectors. New sales channels. We manage your business expansion.

DSC
user

Viewing on
TV screen

Viewing on
Laptop/PC

Viewing on
PDAs, IPOD,.
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We asked consumers to solve our problems!

Compact System Cameras

Mirrorless
wen - EVIL RAW

Mirrorfree System Cameras

E Digital Imaging/Photography presented by PMA
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We talk about photography like physics:

RICHTIG VERSICHERT

KREATIVES
o 30 SPROJEKT MIT
) i ﬁlorosuop

—
RUHLING = S /.,‘,

hrandneuen a

J

sm

|
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which extend we meet consumers wishes, not how L
much technology we will offer.

The future of the photo industry will depend on,to /1 - =
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Ease of Use is Top of the List for Most Consumers
Top five purchasing criteria — features
Base: Digital camera owners n=1070

Ease of use
e | Ease of use
Total package

Standard optical zoom

Type of memory card

High resolution

o Snapshot Photographer

2005: Consumezrs Voice B ™

% of respondents

Total package

brotography Survey

Infolsends

inatrands gy com 32

Source: InfoTrends
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How can this situation be changed? We have to change!

Changing the language we use:
We have to communicate fun rather than technics.

No more scene programs:

Redesigning the camera co as such

Cooperation across manufacturers, trade and service providers
Simplifying the imaging eco system

Harmonizing and unifying hard- and software

Stop fighting with patents




Cooperation is legally i

makers: Labs

ers: <= Film makers — Labs

!

Camera makers: Film makers Labs
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Patents as usir’téss“

Those days are over for the photo industry!

o



How to find solutions?
Method: Customer’s journey

—v.'



Today’s customer journey:




Today’s customer journey:




The ideal customer journey:




P

- Customer’s Journey

cts -
ool

Not only for your own pr
——__but for your neighborho




Is fun the solution?
Does that work for cameras?

Berlin, Sunda g,10.54 o'clock

| N |
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Olympus/Ehrlich



2 hours queuing on
a Saturday afternoon

Sources:
Reinhard Wagner, Johannes Pohlmann




Summary:

* The reason for the market recession are neither the smartphones nor market

saturation. -

« Rather than that, consumers expect today different product concepts and a
different approach.

* We are in a demand-driven market — we have to go where consumers are.

*  We have to change our style of communication away from technology and towards

‘fun of photography’

_a— l -

Just imagine...




"he Fun Theor

see the full movie at
www.youtube.com/watch?v=2IXh2n0aPyw#t=14
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The photo industry needs no more additional technology.

It needs new marketing concepts.

Good luck
and thanks for listening!

Contact: /AT CeW
Heino Hilbig |Mayflower Concepts | contact@mayflower-concepts.com sponsored by A
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